
The work of Restore takes place in large 
part through our 80 trained volunteers 
giving their time, energy and skills 
across our 14 projects, with the support 
of Network Church Sheffield (NCS), a 
local church partnership. 
     Restore is now actively pursuing 
a range of fundraising options, to 
establish and grow our work in the 
future, thus ensuring we do not leave 
hundreds of vulnerable people across 
Sheffield without the support they 
desperately need.  We want to improve 
our existing services and are currently 
strengthening our staff capacity in 
order to signpost vulnerable adults to 
our own and other relevant support 
services within Restore and across 
Sheffield. 
     Over the next five years, we plan to 
offer money management and budgeting 
courses, additional advice services, 

employability and skills training, and 
social enterprises through which 
Restore service users can gain work 
experience. By offering more and better 
support, more vulnerable individuals 
and families in Sheffield can be helped 
not only to come out of crisis, but to gain 
life skills and vocational qualifications 
– and ultimately break away from 
the negative effects of poverty and 
disadvantage, attaining independent 
living and fulfilling employment. We 
want to enable people to respond to 
the gospel, and to live out the hope that 
Jesus brings.

     The bulk of Restore expenditure 
covers salaries for our part-time Team 
Leader and three part-time staff, with 
the balance going towards specific 
operational project costs across our 
five core strands.

Mick
You may remember Mick, 
whose story we shared with 
you in 2015. Since then he 
has gone from strength to 
strength – here is a brief 
update.

I’ve been part of Restore for over six 
years now. I was homeless for 10 years 
before I came to Cuthbert House, and 
addicted to drugs and alcohol for 25. I 
lived at Cuthbert House for 18 months, 
and now I live independently with my wife 
and have a part-time job at the church 
as a caretaker.

     I was in other rehab places before 
Cuthbert, but they weren’t the same. 
They were good at breaking you down, 
but not at building you back up. The 
difference is the approach of the staff. 
Chris and Katie Hardy, they were always 
there. I could phone them up and they 
would listen to me, any time. 

     I was given responsibility here and 
that has helped me make changes. Like 
my confidence - I used to be shy, but now 
I never stop talking! I used to be rubbish 
at exams, but now I’ve got a scaffolding 
qualification, and passed my driving test. 
I’ve got two more courses coming up - 
plastering and kitchen fitting. 

     I’m a leader at church, at Streetwise 
now. I’m a watchman, so I look for people 
who are upset or people who are new. I 
didn’t realise that people looked up to me 
until a couple of people said so the other 
day. It shocked me and made me feel 
quite emotional.

     It’d be amazing to go back and help at 
Cuthbert one day. I’d do maintenance or 
emotional help or whatever. I know what 
the lads are going through.

I used to be in such a financial mess. 
My bills were late, I was getting phone 
calls. It affected me physically and 
emotionally. I found it difficult to leave 
my house and often spent the day 
crying. I ended up at Foodbank when 
I ran out of food. I was in a bad way, 
so it was nice to come into a friendly 
atmosphere. 
     At Foodbank, someone told me about 
CAP, Christians Against Poverty. Jayne 
Franklin came and visited me at home. 
It was a huge relief 
to talk about my debt, 
my financial situation, 
because I had no other 
support. No one knew 
how bad things were. 
Jayne has become like 
family to me, and her 
support is helping me make changes. 
I’ve received support from people at 
Restore that I just don’t get from my 
family. 
     There’s so much love and 
compassion here - I know it’s a safe 
place. I’m slowly becoming stronger. 
I’m planning to reach out to my 
family to try and mend some broken 
relationships. But even if they don’t 
respond, I know that I’ll still have 
people around me who care. 

     I grew up going to church, 
but lost my faith a bit when 
my marriage fell apart. I really 
appreciated it when people at 
Restore would say that they were 
praying for me. I go to church 
sometimes now. I’ve been praying 
for my parents, for God to bless 
them and make sure they’re okay 
and that they have peace. I’m trying 
to forgive them instead of being 
bitter. 

     One of the 
volunteers said that he’s 
noticed a big difference 
in me across the past 
year. My confidence has 
improved in a really big 
way. I feel much more 
peaceful with my life. I’ve 

started volunteering here as a way 
of giving something back and saying 
thank you for all the help I’ve received. 

     Money used to be all I focussed 
on. I spent lots of time thinking about 
what I didn’t have, about not having 
any money. Now I think about what I 
do have. Instead of negatives, I think 
about the positives. Restore has  
really helped me change perspective 
on my life.

  
 

 

The S6 Foodbank and 
Christians Against 
Poverty (CAP) Debt Help 
are both projects of 
Restore in Sheffield.
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Please make cheques payable to  
‘The Philadelphia Network Limited’. 
(Registered charity no. 1134973)

Any contribution towards these costs 
will be greatly appreciated, and will 
sustain and develop the work of 
Restore across Sheffield. 

Restore,
6 Gilpin Street,
Sheffield S6 3BL.

Tel: 01142 419 560

www.ncsheffield.org/restore
restore@ncsheffield.org

The team leader (30hrs per 
week) runs the S6 Foodbank and 
its three satellites, alleviating 
food poverty across Sheffield. 
He maintains strong working 
relationships with referrers, 
donors, food recipients and 

our 70 Foodbank volunteers, 
and is assisted by a Community 
Support Worker who signposts 
service users to other support 
where necessary. This has been 
identified as one of the busiest 
Foodbanks in the UK, and as 

such was chosen to run a pilot 
Fuelbank scheme, alongside a 
Clothesbank. Our Foodbank is a 
key gateway allowing vulnerable 
adults to access holistic support. 
£350 would cover a week of the 
Foodbank Leader’s time. 

  Foodbank Leader salary                          £18,300

The team leader (22.5 hours 
per week) manages all existing 
Restore projects, recruits and 
trains staff and volunteers, 

maintains strategic oversight, 
and develops partnerships with 
other statutory and volunteer 
sector organisations in Sheffield 

and beyond. Her work is 
invaluable in holding together 
the 14 projects that make up 
Restore. 

  Restore Team Leader salary                                                             £16,600

The CAP Debt Centre Manager 
(14 hours per week) offers CAP’s 
nationally award-winning debt 
counselling to those who need it. 
She builds positive relationships 
and offers practical support, 
helping families journey towards 

being debt-free. She visits clients 
in their homes, making CAP 
highly accessible even for those 
whose debt has caused them 
to develop anxiety and mental 
health concerns. She is able 
to signpost people on to other 

relevant support as appropriate. 
£200 would pay for one week 
of the centre manager’s time as 
she works to lead families out of 
crippling debt. 

  CAP Leader salary                                                             £10,100 

The Good News Cafe is run 
by teams of volunteers, who 
serve breakfast to around 50 
people on Saturday mornings. 
This project not only provides 
food to a group of vulnerable 
people, most of whom are rough 

sleepers, but also introduces 
people to a welcoming and 
inclusive community. While the 
meal is being served, volunteers 
spend time with their ‘guests’ 
offering support, and signposting 
them to other services, both in 

Restore and across the city.  The 
project costs are £1840 in rent 
and £2160 in food each year.  We 
are able to offer this service for 
£2.33 per ‘guest’.

  The Good News Cafe Project costs                    £4,000 

This project houses up to 5 
individuals at particular risk 
of homelessness who have 

already taken significant steps to 
recovery.  Cuthbert House offers 
a place of warmth, community 

and stability in addition to one 
to one support as they move 
towards fully independent living.  

  Cuthbert House Project costs                               £6,400 per person

“My confidence has improved in a really big way.  
I feel much more peaceful with my life”

The men’s weekend away group 
enjoying a cooked breakfast.
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�  We work in partnership with multiple 
statutory and voluntary sector agencies 
across Sheffield, to give vulnerable people 
the specific support that they need. 
For example, our CAP Debt Counselling 
service receives referrals from tenancy 
support workers, Health Visitors and 
mental health workers; S6 Foodbank has 
more than 25 regular referral agencies, 
and strong relationships with many more.
�  Our 4 staff and 80 volunteers spend 
time befriending service users – we are 
a consistent source of long-term pastoral 
care, and a gateway to social inclusion 
for many who would not otherwise 
experience it. As seen from the stories 
in this leaflet, many service users testify 
that this personal friendship has been 
transformative for them.
�  We seek to appropriately invite people 
to hear and respond to the Christian 

gospel, and disciple them through thick 
and thin, laying foundations for a life of 
faith. 
�  Over time, service users remain part of 
the wider Restore community and become 
volunteers, sharing their stories of change 
and transformation, and helping and 
supporting other vulnerable people. 

IMPACT
�  Since starting in 2009, our CAP Debt 
Counselling service has helped 73 families 
to become debt free.
�  5,000 people came to the S6 Foodbank 
in 2016, and were given 111,000 meals - 
equivalent to 46,444kg of food.
�  Of the 26 residents who have lived at 
Cuthbert House, our supported housing 
project, over half have gone on to live 
independently. Before coming to Cuthbert 
House, they were either homeless or at 
high risk of homelessness. 

Before coming to Cuthbert 
House, I didn’t have a proper 
place to live. I’d recently 
come out of prison and I was 
bouncing from place to place, 
sleeping on people’s sofas. I 
got invited to an interview for 
a place at Cuthbert at a critical 
point. I wanted to turn things 
around and get a fresh start. 
I was clean and sober, and 
knew I needed to stay away from my old 
friends. The properties I had tried to visit 
before were really different to Cuthbert - I 
visited one where there the room just had 
a bedframe and the door had been half 
kicked off. Cuthbert was so much nicer.

      I didn’t know much about Cuthbert 
before I moved in. When I started to settle, 
I became more and more hopeful when 
I realised all that the church had to offer 
through Cuthbert. I realised it wasn’t 
just a roof over my head. There was lots 
to get involved in. I helped out in stores, 
volunteered at Foodbank and sorted out 
the gardens at the house. I gained skills 
and experience that helped my confidence. 

      The support I received at Cuthbert 
was absolutely brilliant, especially from 

Chris and Katie Hardy. I went 
through some hard times. 
My friend and my granddad 
both died, so I had to go to 
their funerals. Chris came 
with me and was right there 
supporting me. He wasn’t just 
a phone call away, he was 
right there. I’ve made friends 
with the church community – I 
class them as family, really. 

I’ve been given advice that’s helped me 
stay away from addictions and crime. If I 
started thinking about going back to my 
old habits, there was always someone I 
could call, something I could go and do. I’ve 
become much stronger.

      I’ve moved out of Cuthbert now and 
have my own place. I’m looking for full-time 
employment and still volunteering at the 
Foodbank. I’ve been put in charge of the 
Fuelbank there. Being given responsibility 
lets me know that people trust me and 
have faith in me. I get to help people in 
situations that I’ve been in. I’d love to go 
back and work at Cuthbert, and give the 
lads the support of someone who knows 
what they’re going through. It’s a really 
positive place to be.

Restore brings together 14 Christian 
social action projects, offering a 
holistic approach to support the most 
disadvantaged and vulnerable people in 
Sheffield. We are committed to restoring 
hope and releasing potential in every 
individual, family and household. 
      Since starting in 2004, these projects 
have developed across five strands: 
Housing and Support, Life Skills and 
Coaching, Food and Community, Money 
and Debt Advice, and Employability 
and Enterprise. Across these strands, 
we work with statutory and voluntary 
sector agencies to offer advocacy, basic 
necessities, community, friendship, 
mentoring, skills training, spiritual support 
and housing, caring for the often multiple 
and complex needs of vulnerable adults. 
In each context, we seek to offer relevant, 

appropriate invitations to hear and 
respond to the good news of Jesus Christ.

     From the first contact, we aim to 
provide pathways for people to improve 
their life chances, by looking at each 
individual’s situation holistically. We 
encounter people at crisis points, meet 
their basic needs, and then equip them 
with skills, community, and spiritual 
support, enabling them to recover from 
crisis, live independently and find stable 
employment.

     Restore is part of Network Church 
Sheffield (NCS), a partnership of churches 
working for a regenerated, prosperous, 
and healthy Sheffield. Seeing Sheffield’s 
vulnerable find hope and fulfil their 
potential is a core part of the NCS vision 
for Sheffield.

While some Sheffield residents live in 
affluent areas, the city also contains 
significantly deprived wards, especially 
in the north and east, making it one of 
England’s most unequal places to live. 
Nearly 1 in 4 Sheffield households lives in 
poverty; Sheffield’s best-off women and 
men, respectively, will live on average 
12 and 13 years longer than its worst-
off, sometimes in areas a mere ten 
minutes apart. Mental health and alcohol 
dependency are of particular concern: 
Sheffield has a 15 percent higher than 
expected admission rate for severe 
mental health problems than England as 

a whole, and an estimated 51,000 ‘high 
risk’ drinkers. There are also pressures 
on housing security, especially for young 
white men.

     In this context, we consistently work 
to restore hope and release potential, so 
that vulnerable adults can break away 
from the negative effects of their life 
circumstances. We feel a strong call to 
serve Sheffield; we long to see our city 
turn to God. 

Sources: State of Sheffield Report 2017; Sheffield 
CCG 2013; Mental Health Needs Index; CUF Look 
Up Tool (www2.cuf.org.uk/parish/350259).

Restore in numbers
�  14 projects 
across 5 core  
strands

�  4 staff (2.8 
full-time  
equivalents)

�  80 trained 
volunteers

�  Working with 250 vulnerable 
and disadvantaged people across 
Sheffield each week

Spotlight on Fuelbank
Fuelbank’s aim is to combat fuel 
poverty in Sheffield, by supplying 
gas and electricity vouchers to 
people who cannot afford to heat 
and light their homes. It runs as an 
add-on to our S6 Foodbank, which 
was selected to pilot the FuelBank 
Scheme because it had been 
identified as one of the busiest Food 
Banks in the UK. Fuelbank has now 
been running for a year, and has 
helped over 250 families.

It is run by Chris, a volunteer who 
has experienced the support that 
Restore offers. His story is featured 
on the opposite page.

Lord Kerslake
“Restore delivers vitally important 
work to some of Sheffield’s most 
disadvantaged people. This 
innovative church-based project 

lives up to the 
name ‘Network 
Church 
Sheffield’. 
Their strength 
is in offering 
friendship 
and support 
while meeting 
immediate 
needs through 
a network of 

projects and programmes. They 
offer welcome and belonging in a 
community committed to promoting 
long- term change. They work closely 
with a wide range of partners and 
the wider community, creating a true 
’network’ of practical, emotional and 
spiritual care.”

Lord Robert Kerslake, Restore Ambassador.
Former Permanent Secretary for the 
Department for Communities and Local 
Government.

The best part of  
Restore is...
�  “Multiple agencies all working 
together to meet the different needs 
of families and individuals.”  
Kieran, Restore volunteer.

�  “Helping at Foodbank, because 
I get to help people who are in the 
same position in life that I’ve been in.”  
Tom, Foodbank volunteer and 
former service user.

�  “It is a privilege to be part of 
Foodbank and bring God’s love and 
compassion to people in need.”  
Joyce, Foodbank volunteer.

�  “Being able to address more than 
just the physical need for food. It 
seems that Job Club participants 
really value help with putting 
together CVs and finding volunteer 
and employment opportunities.” 
Karen, Job Club volunteer.

�  “Meeting different people and 
having friends.”  
Mike, part of the Streetwise 
community.

�  “Having the time and opportunity 
to show acceptance, care and 
support to people. Often it seems 
having someone to just listen to their 
story without judging is almost as 
important to them as being given 
food and clothing.”  
Jon, Clothesbank volunteer.

�  Caring for people who are not 
cared for by “the system”. Showing 
the love of Jesus in a practical way 
that is recognised by people in need.” 
Teresa, Restore volunteer

�  “It brings people together from all 
walks of life.”  
Carrie, who comes to the  
Connect Café.

All the names above have been 
changed to preserve anonymity.

What is Restore?

Sheffield City

PAGE THREEPAGE TWO

Restore’s
five strands Employability 

and Enterprise
�  Job Club
�  Social Enterprise

Money and  
Debt Advice
� CAP Debt Help

Housing and 
Support
� Fuel Bank
� Besom - donated items
� Cuthbert House

Food and 
Community
� Connect Café 
� Good News Café 
� S6 Foodbank and 

Clothes Bank

Lifeskills and 
Mentoring
� Client Weekends Away 

and days away
� Allotments
� Life Skills and Cook  

and Eat 
� Plugged IN
� Streetwise - church 

celebration

CHRIS’S STORY
“Being given responsibility lets me know that people have  
faith in me and trust me.”

Key distinctives that make Restore effective

A group of clients taking part  
in a CAP Job Club.

80 VOLUNTEERS

250 PEOPLE SUPPORTED

4 STAFF

For more details on each  
of our projects, please visit 
ncsheffield.org/church-life/
restore


